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I. Authority: DLA-D approval of Staff Summary Sheet, 13 June 1991,
subject: Establishment of an Organization to Support the DoD Executive Agent
for Distribution Center Operations.

II. Pursuant to cited authority and effective immediately * & new BQ DLA
organization to support the DoD Executive Agent (EA) for the Distribution
Center Operations portion of the Logistics Standard SyBterns (LSS) for the
Materiel Management (MM} functional area id established within the Directorate
of Supply Operations (DLA-0) as follows:

A. The EA reports to the Deputy Director, DLA (DLA-DD) and the Director,
DLA (DLA-D) through the Executive Director, DLA-0.

B. The DLA Office of the Executive Agent (DLA-OE) is established as a
division level office.

The DLA-OE division contains two direct branches and two matrix
branches as follows:

1. The Functional Support Branch (DLA-OEF) - Direct;
2. The Business Management and Administration Branch (DLA-OEA) -

Direct;
3. The Systems Support Branch (DLA-OES) - Matrix;
4. The Systems Implementation Branch (DLA-OE1) - Matrix.

DLA-Z will establish an Assistant Deputy EA (Systems/Technology) to
support DLA-OE. The Systems Support Branch and the Systems Implementation
Branch personnel will work for the Assistant Deputy EA (Systems/Technology)
and will be provided through matrix support from DLA-Z and will be dedicated
virtually full-time to the EA effort. In addition, these personnel will
maintain direct liaison with the DLA IBM office official (DLA-Z) to ensure
continuity in the DLA IBM Program.

III. This organization is established in response to ASD (C'l) memorandum,
dated 3 January 1991, which designated the Director, DLA, as the DoD EA for
the Distribution Center Operations portion of the LSS for the MM Functional
Area. This organization will execute the EA function in accordance with the
DoD EA Charter and Supplemental Guidance, as directed,

IV. Administrative support will be provided by the DLA Administrative Support
Center-
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